
 

  CLE       UPDATE

Check the state bar website, 
nvbar.org/cle/livecle.htm, 

for more information.

The State Bar of Nevada 
now offers a variety of 
options to obtain CLE 
credit.  In addition to the 
live seminars listed here, 
we also have an extensive 
library available online.  
Members can stream video 
programs straight from 
their computer or download 
audio podcasts to listen to at their convenience.  
For more information, please visit www.nvbar.org.

* Early bird tuition rates are valid when noted on 
registrations 30 days or more in advance of a seminar.

* Seminar Cancellation Policy: Cancellation requests 
received 48 hours prior to the start of the seminar 
will receive a full refund minus a $25 processing 
fee. Seminar no-shows and cancellations received 
within 48 hours of the seminar will receive the audio 
recording in full recognition of tuition paid.

Advanced Financial Statement Analysis
Friday, April 15, 2011
Live: Las Vegas, NV – UNLV
Simulcast to: Reno, NV – Northern Nevada Bar center
9 a.m. - 12:15 p.m. (3 cLE hours)
Tuition: Standard: $129 (Early Bird $109), Paralegal: $69, 
    Law Student: $25
Speaker: david osburn

Attorneys often disagree with other professionals 
on the “numbers.” Both parties are looking at the same 
financial statements but their viewpoint is often drastically 
different. Attend this proactive advanced training session 
and learn to think like a “seasoned” banker and get way 
beyond the numbers! This seminar emphasizes financial 
statement analysis using an advanced approach to 
“reading” financial information. A brief review of standard 
financial statements will be followed by an in-depth display 
of financial ratios.

The participant is also provided techniques to 
determine a company’s “true” cash flow position, a 
personal cash flow approach, and a real estate cash flow 
scenario. The seminar outlines how banks and other 
commercial creditors make business credit decisions  
using “established” analytical techniques including 
specialized spreadsheets and industry comparisons.      
The seminar will conclude with a review of important  
issues in financial statement analysis including the 
sustainable growth and the Z-score (bankruptcy predictor) 
models.  Two case studies will be presented to reinforce 
the advanced financial analysis concepts.

· Advanced financial statement analysis and credit decisions
· In-depth review of financial ratios
· Cash flow analyses, spreadsheet analysis and industry 

comparisons
· Sustainable growth and Z-score models

Advanced Powerpoint for Lawyers
Friday, June 3, 2011 – mEET Las Vegas
Friday, June 17, 2011 – National Judicial college
9 a.m. - 5 p.m. (6 cLE hours)
Tuition: Standard: $249, Paralegal: $169

Elevate your skills to the next level with Joseph 
Sawyer’s Advanced Powerpoint for Lawyers. This full-day 
session is highly interactive and seats are limited, so that 
full hands-on attention from the speaker is possible.

You will use a specially-created disk to design 
exhibits. Joseph teaches how to create photo exhibits, 
build timelines, highlight scanned text documents and 
create relationship charts. Attendees will also learn 
animation techniques and how to effectively manage a 
slide show.

Space is limited for this hands-on course.

2011 Annual meeting 
Thursday, June 23 - Saturday, June 25, 2011 – 
    Grand hyatt Kaua’i, hawaii
Tuition: Standard: $475 (Early Bird: $450), 
    Public Judge/Lawyer: $400, Paralegal/Legal Assistant/ 
    Secretary: $275, Section Speaker: $375, Spouse/child/
    Guest: $100
Trial Academy Tuition: Standard: $499 (Early Bird: $475)

Please join us in beautiful Kaua’i, Hawaii, for the State 
Bar of Nevada Annual Meeting. This year’s meeting boasts 
three half-days of excellent CLE programming including 
topics such as family law, social media, discovery and 
cultural defense. Hon. Jay Bybee will present a Supreme 
Court Review in the general session. Jim Rogers will share 
his knowledge about ADR. Also featured is a session on 
legislative updates. Check the bar website, www.nvbar.org, 
for further detail about the complete CLE programming.

Several activities and special events will be incorporated 
in the meeting as well. You won’t want to miss breakfast with 
the Nevada Supreme Court. How about the golf and tennis 
outings? And there is the ever-popular Annual Banquet.

There’s plenty of CLE and enjoyment to be had at the 
2011 Annual Meeting. Do not wait to register, early bird rates 
will not last forever. Plan your summer vacation around the 
Annual Meeting and book your travel arrangements now.

Visit www.nvbar.org/cle/annmtg/annmtg.htm today! 
Find more information on programming, make room 
reservations at the Grand Hyatt Kaua’i and register for the 
annual meeting.

some risk. For outside counsel, the flat fee may fall 
short, creating a financial disincentive to continue 
vigorously representing the client. From the client’s 
side, they may overspend on their legal budget 
creating a windfall to the outside counsel. These 
risks can be insured against by setting forth periodic 
adjustments to the value billing contract depending 
on certain extraordinary events, or by instituting so-
called “risk collars” that protect the client if the lawyer 
comes in under budget and protects the lawyer if they 
go over budget.  

Where value billing is unrealistic, because the task 
is difficult or impossible to predict, other alternative 
fee arrangements are available such as success fees, 
contingency fees, fixed fee menus and blended fee 
agreements. Whatever the alternative arrangement, 
the Fortune 500 companies on this panel were clear 
that the billable hour is no longer their standard. 
More companies are certain to follow suit.

In my practice, many clients demand similar 
alternative fee arrangements. I routinely work for 
a flat fee or blended hourly and flat fee. I have also 
instituted certain risk collars in my fee agreements 
that protect against unforeseen events. However, I still 
find that the majority of my time is spent counting 
and invoicing my time. This may not be true for long.

As young lawyers, we are part of the movement 
toward an alternative billing world and should 
be prepared to embrace it. Doing so will increase 
marketability, efficiency and (hopefully) profits. Oh, 
and it may also lead to the death of the billable hour, 
something none of us would be sorry to see.

 

1.		www.accountingcoach.com	

RyAN J. WoRKS is chairman of the Young Lawyers 
Section and an attorney with McDonald Carano Wilson LLP 
in Las Vegas.
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     “As young lawyers, we are part of the 
          movement toward an alternative billing 
      world and should be prepared to embrace it.”
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Rarely do I ever hear lawyers say that they don’t 
mind the billable hour. Never have I heard a lawyer 
say “I love billing my time.” Frankly, there is nothing 
quite as tedious as tracking your daily activities in 
10-minute increments or writing down your every 
action in excruciating detail for client critique. The 
billable hour generates an enormous administrative 
burden for the lawyer, firms and staff members, while 
creating economic uncertainty for the client. 

I recently had the opportunity to travel to Atlanta 
for the ABA’s Mid-Year Meeting. The Presidential 
spotlight CLE event included a panel of distinguished 
litigation attorneys and in-house counsel who 
discussed the future of the billable hour. The panel 
consisted of the extraordinary David Boies, managing 
partner of Boies, Schiller & Flexner LLP; Thomas 
Sager, general counsel of DuPont; Amy Shulman, 
general counsel and executive vice president of Pfizer; 
and Joseph K. West, Wal-Mart general counsel, to 
name just a few of the participants. 

Although there are several types of alternative fee 
arrangements, companies like DuPont, Pfizer and Wal-
Mart have set the standard for so-called “value billing,” 
which is defined as billing a client based on the value of 
the information or service provided rather than billing 
based on the time spent providing the information 
or service.1 Doing away with the billable hour from 
outside legal counsel has allowed for predictability in 
legal expense and increased efficiency. 

In a typical value billing arrangement, companies 
such as Pfizer will set a legal budget with each of their 
outside firms, on an annual or bi-annual schedule, for 
instance. This allows the company to better forecast 
their legal expenses while giving the law firm a 
guaranteed fee. Although outside counsel must still 
track their time internally for statistical purposes, the 
stringent reporting and invoicing requirements to the 
client are greatly reduced.  

While value billing may provide certainty while 
increasing efficiency, on the other hand, it also creates 


