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BY RICHARD POCKER, ESQ., PRESIDENT, STATE BAR OF NEVADA

NEW YEAR, NEW APPROACHES
New Year’s greetings to all, and 
welcome to another fascinating 
edition of Nevada Lawyer! This 
month’s collection of articles is not 
centered around any one particular 
subject matter or theme, but for the 
beginning of a new year that choice 
is eminently appropriate, as we all 
explore our options and prepare to 
set out in new directions.

For those seeking guidance on 
setting one’s course, I make my standard 
recommendation of Japanese pop 
psychology and self-help books. They are 
entertaining, highly readable and make 
far more sense than any books in the “you 
can be a badass, too” genre. Fascinated by 
such works for decades, I have ploughed 
through the classics from The Art of 
Japanese Management, to Five Rings 
of the Samurai and even a curious piece 
from an Inns of Court magazine applying 
the principles of Bushido martial arts to 
federal litigation. Of course, there is The 
Art of Japanese Negotiation (although 
it took me five years of “only on the 
airplane” reading to get through it). But 
none of these masterpieces was quite as 
valuable to me as the recent bestseller by 
Kishimi and Koga, provocatively entitled 
The Courage to Be Disliked. 

Structured as a Japanese variation 
on a Socratic dialogue between a teacher 
and a young, underachieving seeker, the 
book serves as a primer on the application 
of the psychology of Alfred Adler (a 
Viennese psychiatrist, of course) to the 
pursuit of happiness and fulfillment in 
everyday life. Much of the philosophy 
and advice imparted is without question 
absolutely true. For example, you can 
only be free if you have the courage to be 
disliked, every relationship should be a 

public. In the interest of public protection, 
the Board of Governors proposed a 
mandatory legal malpractice insurance 
coverage requirement for practicing lawyers 
last summer. The overwhelming majority 
of our members were supportive of the 
measure, but the Nevada Supreme Court 
was unwilling to implement the necessary 
rule changes at this time. In the view of 
many of us, the proposal was a good idea, 
just a little bit ahead of its time. California’s 
legislature has created a complex taskforce 
to study mandatory insurance coverage 
for California attorneys, so the issue is 
not disappearing from public discussion 
anytime soon. And with the public and 
political pressure the California initiative 
will generate, dealing with this “task” 
remains on the state bar’s plate.

Headed by board member Ann 
Morgan, the Reciprocity Taskforce 
continues its extensive study of how one 
becomes authorized to practice law in 
Nevada, how we regulate the authorization 
process to ensure that Nevada residents are 
served and protected, and how to ensure 
that the high quality of our local profession 
is maintained. The taskforce has analyzed 
and wrestled with the nuances of the rules 
permitting “limited practice,” and it will 
be bringing proposed changes before the 
Nevada Supreme Court to build upon the 
success of the Military Spouse Practice 
rule of last year. 

As to the all-important task of serving 
the interests of our members, the Board 
of Governors has remained engaged in 
efforts to address the matters of most 
concern to you. Through our “horizontal 
relationship” with the Nevada CLE Board, 
we are working to help that organization 
address the widespread dissatisfaction with 
its current provider approval program and 
fee requirements. Those of you following 
this issue are aware that the Board of 
Governors has advanced helpful proposals 

“horizontal” arrangement and all problems 
are interpersonal relationship problems. 
Check, check and double check! But what 
stands out is the author’s emphasis on the 
“separation of tasks” as the key to reaching 
freedom, happiness and eventually a sense 
of community. 

Separation of Tasks essentially 
amounts to the practice of attending to 
what are truly your own responsibilities 
and not worrying about matters that are 
other people’s tasks, aside from offering 
assistance if requested. The concept is 
broader than simply a selfish “mind your 
own business” recommendation, and I 
am certainly oversimplifying, but the 
practice of focusing on your own tasks and 
ignoring what others think or say about 
you is certainly sound advice. Nothing 
paralyzes action more than an obsession 
with what others might think of what you 
are doing. Nothing brings greater chaos 
than those who intervene in tasks that are 
not properly their own. Or so our Japanese 
experts advise. 

While I am not yet prepared to go 
“full Japanese Adler,” and truth be told it 
still does bother me when people dislike 
me, there is much to be said for applying 
this philosophy to organizations as well as 
to individual life. 

In that vein, Koga and Kishimi would 
find much of which to approve in the State 
Bar of Nevada’s recent activities. We have 
taken greater efforts to “separate our tasks,” 
enhance the freedom of the legal profession 
to accomplish our tasks, build “horizontal 
relationships” with other organizations and 
work on solving the “interpersonal” (i.e. 
inter-organizational) problems that deflect 
us from building a solid, supportive and 
interactive legal community. 

In the past six months, the bar has 
focused on directing our energies toward 
tasks that advance our core responsibilities: 
serving our members and protecting the 
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for modifying the program, but the 
ultimate decision will be for the 
Nevada Supreme Court to make.

Few matters impact practicing 
lawyers more than the rules and 
laws under which we operate. As the 
Nevada Legislature opens its current 
session, members of the state bar’s 
Business Law and Trusts and 
Probate Sections will be advocating 
legislative changes to improve their 
areas of practice. In response to the 
Nevada Supreme Court’s proposed 
amendments to the Nevada Rules 
of Civil Procedure, the Board of 
Governors formed a taskforce of 
eminent practitioners from across 
the state, under the direction of 
Past President Gene Leverty, to 
analyze the proposed changes and 
present its positions and comments 
at the October 19 public hearing. 
The Appellate Practice Section 
made similar contributions at 
the November public hearing on 
proposed changes to the Nevada 
Rules of Appellate Procedure. 

On the horizon are plans to 
direct resources toward enhancing 
lawyer wellness and seriously 
considering how the practice of law 
can be changed to reduce the stress 
and complications that are, quite 
literally, killing job satisfaction 
throughout the profession. We hope 
to learn from an upcoming wellness 
summit hosted by the Oregon 
State Bar and from further study 
of the groundbreaking American 
Bar Association report on lawyer 
wellbeing to tailor our own response 
to this disorienting threat to our 
profession. And in the interests of 
separating our central tasks further, 
we are engaged in discussions aimed 
at reducing the stress on the state 
bar’s financial resources, including 
consideration of more efficient 
arrangements for running the bar’s 
Law Related Education projects.

It will be a most interesting 
year for our profession. To all of 
you who have accepted my previous 
invitations to participate in the work 
in which the state bar is engaged, 
“Thank You!” And to all of you, the 
invitation remains open and I look 
forward to working with all of you 
in the coming year.   


