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HIGH-TECH TRENDS IN
NEVADA COURTROOMS:  

NEW TECHNOLOGY 
AND GOOD, 
OLD-FASHIONED  
COLLABORATION 
RAISE THE BAR 
FOR OUR COURTS 

If you walk around the Regional 
Justice Center any day of the week 
and pull your eyes from your 
cellphones to take a look around, 
you’ll recognize the extent to which 
technology has taken over all our 
daily routines and court operations. 
The technical tools we have come to 
depend on are pulling us away from 
the kind of basic human interaction 
that can ultimately help us accomplish 
the very tasks that brought us to 
the courthouse in the first place: to 
settle disputes, with both civility and 
efficiency. That takes both technology 
and human interaction.

The Honorable John T. Broderick 
Jr., Chief Justice of the Supreme Court of 
New Hampshire, spoke at a 2009 judicial 
conference, where he very succinctly 
outlined the challenges facing the courts 
and the communities they serve nationwide. 
Though he outlined many, to my mind there 
is a primary challenge that will require the 
bench and the bar to work together to serve 
the citizens of Nevada. That challenge is 
the time required to conclude any dispute. 
Nevadans deserve accessible, timely and 
comprehensible justice.  

BY CHIEF JUDGE DAVID BARKER



… but in a fraud investigation, the first step is to know 
which haystack to look in. Sometimes financial data can all look 
the same without the right pair of eyes. 

If your client needs a forensic investigation, our team of Certified 
Fraud Examiners and CPAs can help. 

Contact Mike Rosten at 702-384-1120 or mrosten@pbtk.com 
for a free consultation.

Finding evidence of fraud can be like 
looking for a needle in a haystack …

www.pbtk.com702.384.1120

Technology and Innovation 
in Court Operations 

A good example of technology 
and innovation coming together in 
our system is Project 48. The excess 
population at the Clark County 
Detention Center (CCDC) is at a 
critical point. Overcrowding and 
skyrocketing incarceration costs 
have prompted the district court and 
others involved in the justice system 
to look for innovative new ways to 
increase efficiency. This is the genesis 
of Project 48: the application of 
technology in an effort to shorten the 
time to bind over in-custody justice 
court defendants to be arraigned on 
felony charges in district court. The 
goal is to cut the time for in-custody 
bind-overs after initial appearances in 
justice court, from seven to 10 days, 
to just 48 hours (two judicial days). 
This is simple in concept, but quite 
challenging in execution.

In June 2015, following the 
successful launch of its pilot program, 
Project 48 was rolled out to all 
criminal tracks. The CCDC reported 
that, during the time between the pilot 
program’s April 15 start date and June 
11, there were 275 individuals bound 
over to district court in two to five 
days. This cut an estimated 2,750 jail 
days, totaling $369,958 in estimated 
savings. The system-wide projected 
savings to the taxpayer for fiscal year 
2016 is more than $2 million, all 
by reducing the time until the next 
necessary action. 

To make this process work, 
the district court brought together a 
consortium of justice professionals 
including: the Las Vegas Metropolitan 
Police Department, the District 
Attorney’s Office, the Public 
Defender’s Office, the Las Vegas 
Justice Court, the Clark County 
District Court and the Nevada 
Attorneys for Criminal Justice. Each 

entity participated in the planning, 
shared insight and ideas, and made 
adjustments to their work models 
in order to achieve success. It took 
everyone working together.

Court Information Technology 
(IT) took on the challenge of making 
the process work from the technical 
end. IT integrated the justice court 
and district court case management 
systems with the system at the jail. 
Analysis was performed to establish 
new case flow models. Special code 
was developed to integrate systems and 
to modify and automate processes. 

The successful collaboration on 
Project 48 has spurred those involved 
to explore other innovations that 
could improve the efficiency of other 
criminal division operations. Probation 
detention and hearing procedures are 
the next targets for improvement. 
Technology has a demonstrated place 

October 2015     Nevada Lawyer     23

continued on page 25



HIGH-TECH TRENDS IN
NEVADA COURTROOMS:  

October 2015     Nevada Lawyer     25

©
2

0
1

4
 h

u
tc

h
is

o
n 

&
 s

te
ff

en

PECCOLE PROFESSIONAL PARK • 10080 WEST ALTA DRIVE, SUITE 200 • LAS VEGAS, NEVADA 89145 • 702-385-2500 

HUTCHLEGAL.COM

las vegas                                reno                                salt lake city                                phoenix

APPEAL?
When everything is on the line...

...and winning is the only option.
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in redesigning the courts, but no matter 
how good the tech, there could be no 
success without the assistance of the 
entire Nevada legal community.

Technology and Serving 
the Community    

Advances in technology that make 
Project 48 possible are meaningless if 
CCDC does not have the staff to make 
defendants available, or if attorneys are 
not present to move cases forward. The 
progression of cases at the district court 
level is routinely hindered because one of 
the necessary parties is not available. The 
absent party might be a judicial officer 
(with another judge hearing the matter), 
an attorney from either the prosecution or 
the defense, the defendant or a probation 
officer (for revocation hearings), whoever 
it is, the result is usually the same: a 
continuation to a future date.

When in-custody defendants address 
courts, one of the most often heard 
comments, besides proclaimed innocence, 
is the desire to get the case to trial or to get 
a revocation hearing scheduled as quickly 
as possible. Delays and continuances due 
to absent parties lead to: 

•	 Increased frustration and agitation 
on the part of defendants, 

•	 Overcrowding of jails, and 
•	 Overburdened  court calendars.  

Trailing cases to wait for a 
prosecutor from a specialty team, defense 
counsel or an officer from Parole and 
Probation has become commonplace in 
the Eighth Judicial District Court. The 
Nevada Supreme Court has propagated 
rules governing appearances by 
telephonic and simultaneous audiovisual 
transmission equipment.

 Nevada Supreme Court Rule Part 
IX establishes uniform rules governing 
telephonic and audiovisual participation 
in civil, criminal and family law cases 
for all courts in Nevada. As amended by 
ADKT No. 0424, filed on July 24, 2015 
the court has broadened and simplified 
the process of making appearances and 
litigating cases by use of simultaneous 
audiovisual transmission equipment. In 

amending the rules, the court stresses that 
statements of participants must be audible 
and visible to all other participants. 
The rule changes articulate minimum 
foundational and reporting requirements. 
It will now be incumbent on both limited 
and general jurisdiction courts to work 
with the bar to establish a process that is 
fair and efficient.   

Is it time for FaceTime or Skype in 
the courtroom? How about from wherever 
you are to wherever they are? We already 
have the technology. Let’s begin the 
discussion about how we will use it. 

Moving Forward 
Timely resolution of criminal 

cases, whether it is to verdict or 
handling revocation and post-conviction 
proceedings, results from productive 
use of court proceedings and effective 
utilization of technology where applicable.  

As previously noted, probation 
detention and hearing procedures are the 
next target for improvement in the Eighth 
Judicial District Court. This is another 
area where significant reductions in jail 
days (and the corresponding monetary 
savings), can be effectuated because of 
the amount of time a probationer may 
spend in CCDC awaiting a revocation 
hearing. As with Project 48, this is also 
an area where successful collaboration 
will be required among agencies 
including the Las Vegas Metropolitan 
Police Department, the Clark County 
District Attorney’s Office, the Clark 
County Public Defender’s Office, Eighth 
Judicial District Court, and the Nevada 
Attorneys for Criminal Justice, in 
addition to Parole and Probation.

The challenge will be to develop 
a process, get the matters calendared 
quickly and get the information 
distributed to the necessary parties so 
everyone is prepared to move forward 
with a short setting on the court’s 
calendar. We have tried to modify the 
traditional process before, with short term 
success, but another review is necessary. 

If members of the Nevada legal 
community have suggestions for 
improving the time to disposition of 
cases, quality of the process and reducing 

unnecessary  
time spent in  
jail, these suggestions should be 
welcomed by all of Nevada’s judicial 
districts.

Conclusion

We need to responsibly explore the 
use of technology with our minds open 
to the possibility of re-designing court 
processes from the earliest stages of an 
action to conclusion, while adhering 
to the fundamental principles of due 
process and recognizing the important 
role individuals play in keeping the 
systems working efficiently.

Just a reminder, if you find 
yourself lost in Las Vegas’ Regional 
Justice Center, search for a courtroom 
or case to be heard that day by using 
the “Courtfinder” application on your 
smart phone to get the location and case 
information in real time.
  

https://itunes.apple.com/us/app/
courtfinder/id588375050 

https://play.google.com/store/apps/
details?id=gov.clarkcountynv.
courts.docket.android

Embrace technology and make it 
work for you!   
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